ADOPTED – APRIL 15, 2025

AGENDA ITEM NO. 40

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH ADKISSON SEARCH CONSULTANTS TO RECRUIT A DEPUTY HEALTH OFFICER/EXECUTIVE DIRECTOR FOR THE COMMUNITY HEALTH CENTERS

RESOLUTION #25 – 205

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to enter into an agreement with Adkisson Search Consultants to provide experience, organization and capacity to its selection process for the Deputy Health Officer/Executive Director position; and

WHEREAS, the CHCs wish to begin the search immediately upon execution; and

WHEREAS, the search for this position will be a joint effort between Ingham CHC, the Ingham County Medical Health Officer, and the professional(s) selected; and
WHEREAS, following a Request for Proposals (RFP) process overseen by the Purchasing Department, ICHC selected Adkisson Search Consultants to assist the department in recruiting for the Deputy Health Officer/Executive Director. Adkisson Search Consultants will perform the following services:
1. Collaborate with the selection committee and relevant stakeholders to create the ideal candidate profile for posting

2. Conduct thorough research to identify potential candidates and use targeted outreach to attract a diverse pool of qualified candidates

3. Screen applications and shortlist candidates who meet the criteria, conduct in-depth interviews and preform reference checks 

4. Present a slate of finalist to the selection committee and facilitate final interviews;

5. Once a candidate is selected, the firm will assist in negotiations, onboarding planning, and integration assistance; and

WHEREAS, the cost of this agreement totaling $70,000 will be effective May 1, 2025 through December 31, 2026; and

WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer recommend that the Ingham County Board of Commissioners authorize entering into an agreement with Adkisson Search Consultants effective May 1, 2025 through December 31, 2026 in an amount not to exceed $70,000.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Adkisson Search Consultants effective May 1, 2025 through December 31, 2026 in an amount not to exceed $70,000.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign any necessary agreements upon approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Willis, Ruest, Schafer

          Nays:  None   

Absent:  Morgan     
 
Approved 04/07/25 

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

Absent: Tennis     
 Approved 04/09/25
